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Tom Howe and Sarah Thorne
NHACD and BCCD

Belknap County Conservation District: A Good Investment
For every $1 of county funding, BCCD generates $18 in products and services.
The products and services support jobs for manufacturers, professionals, retailers.

2021 Cooperators of the Year

➢ A taxpayer of a property valued at $200,000 would contribute .35 cents to support
the Conservation District for one year at the $50,000 level.
➢2022 funding request of $50,000 is .15% of County Commissioners proposed budget.
➢The Conservation District leverages county funds received to apply for grants and
services passed on to our citizens. County funding for support of staff time as part of
the overall project proposal is a critical element for grant funders to see.

The Belknap County Conservation District
(BCCD) and the NH Association of Conservation
Districts (NHACD) have selected Tom Howe and
Sarah Thorne as their 2021 Cooperators of the
Year for their outstanding 34 year commitment
to conserving special places through conservation easements. Tom and Sarah have volunteered locally with conservation organizations,
were mentors and educators to young conservationists, and had careers supporting NH's
natural resources. Sadly, Tom passed away in
January 2021. Sarah continues to work to benefit the Lakes Region now and into the future.

District In-Kind Support $720,232
NRCS
Tech.
Assistance
$600,000
(Year 2021 figures)
Vol/agency/org. project aid
$ 30,156
Volunteer
Time
$ 31,076
_____________________________
Gleaned Produce Donated
$ 48,000
Winner - Belknap County
$ 11,000
Staff Insurance/miles donated

Conservation Legacy Award
Belknap County Conservation District (BCCD)
This award honors sustained
commitment to stewardship of natural
resources. The Hodsdon Family of Picnic
Rock Farm (previously named Longridge
Farm) in Meredith was selected as
Belknap County's award recipient. The
farm has been in production since 1801,
much of that time by the extended
Hodsdon family. In 1946 Marshall
Hodsdon worked with 70 farmers to
create NH's statewide system of County
Conservation Districts and continued to
serve as Chairman of the Belknap
County Conservation District for many
years to be followed by his son John
Hodsdon. Today the farm is managed by
Ward Bird, John's nephew. Ward has
implemented many soil & water saving
conservation projects and manages the
farm's 120 acres of conservation lands.

District Direct Funding $253,643
Fundraisers/cash donation
$ 18,067
Grant funds– projects
$185,576
County funds-BCCD Admin.
$ 50,000

Ward Bird of Picnic Rock Farms, Meredith

Marshall Hodsdon

Installed 6 Raised Bed Gardens for
the elderly; 5 for low income

Working with towns to address
erosion reaching lakes

NH Farm to School - School Garden Outreach

BCCD In The Community - A Few Examples in 2021 ... So Far
COVID-19, still present, reminds us what matters most: home and family, health, work, and helping others. The health of our
environment is intertwined with the health of our families and economy. And this couldn't be more true than in Belknap County
with our spectacular landscape of lakes, forests, farmland and communities which draw people to live and vacation in the area.

Belknap County Conservation District addresses today's challenges. We do this by offering
information and assistance to towns, farmers and other landowners, protecting water and watersheds, reducing erosion and
flooding, improving fish and wildlife habitat, and providing support to food assistance programs. More local people than ever are
spending time together outdoors with their families, growing home gardens, walking on trails, bicycling, fishing (35% more
licenses than last year) and hunting. There's more interest in local real estate due to Covid-19.

BCCD 2021 Actions:
• Improved recreation opportunities and wildlife habitat at Gunstock Mountain Resort
• Assessed streams in Alton, Sanbornton, and Meredith to reduce sediment and nutrients flowing into lakes and improve trout
•

habitat. 2.7 miles of stream habitat improvement will be completed this year.
BCCD Plant and Bulb sales provided local landowners with native trees and shrub, fruit trees, berries edible plants and flowers
for spring and fall planting.

Belknap County farmers and producers are still seeing an elevated demand for local food.

BCCD 2021 Actions:
•

•
•

•

Shared information with farmers and other landowners about assistance programs available through state and Natural
Resource Conservation Service. Three conservation planners from NH Assn. of Conservation Districts now working with
Belknap County farmers and forest landowners.
There are 39 active USDA-NRCS Farm Bill contracts in Belknap County assisting farm/forest/business landowners enhance
5,222 acres; the value of these contracts is $1,645,208. All contracts are entered into voluntarily; BCCD provides assistance.
Hosted a 'Local Work Group' input session to inform the Natural Resources Conservation Service how federal natural resource
dollars should be applied to projects involving Farmsteads, Forestlands, Croplands, Pastureland, and 'Other Focus Areas'
defined by participants. The Local Work Group process will be followed by a 'Locally Led Conservation' public input session.
The public will provide input on natural resource concerns for the County.
Recognized Tom Howe and Sarah Thorne of Gilmanton for their 34 year commitment to conservation locally and statewide,
and Ward Bird of Picnic Rock Farm for his family's agricultural stewardship spanning 220 years in Belknap County.

Food assistance has increased significantly as pandemic contributed to food insecurity and supply chain shortages.

BCCD 2021 Actions:
•
•
•

•

Community food assistance programs received gleaned surplus from farmers collected by BCCD and distributed to food
pantries and programs. Working to expanded program to more community sites.
Supporting community and school gardens, and local food networks.
Installed 11 raised bed planter boxes at low income housing for residents to
grow vegetables on-site. Garden Locations: Carey House, River's Edge Apartments, Sunset
Towers, Orchard Hill, and Batchelder Street Apartments.
Provided NH Farm to School outreach to school children interested in learning about our local
farms and the food they grow. Selected Brian Winslow of Southwick School as Teacher of the Year.

Volunteerism difficult during Covid-19. BCCD establishing centralized volunteer platform for County.

BCCD 2021 Actions:
•

BCCD's Volunteer Coordinator for Environmental Stewardship and Food Assistance Programs for Belknap
County assisted in recruiting and training volunteers. This is a grant funded effort.

BCCD’s
Eco-Agent Otter

Wetlands
Walk
Gunstock Mt. Resort
The Wolves Jr. Hockey Team,
BCCD Volunteers

Pam Cote,
BCCD Volunteer
Glenn LeClair,
BCCD Volunteer

Pollinator Gardens

Buy A Board
Project Fundraising

Wetlands Walk Rehabilitation

BCCD At Gunstock Mountain Resort - A Few Examples in 2021

For 20+ years BCCD has partnered with Gunstock Mountain Resort to enhance natural resources management, informational outreach, and outdoor recreation. Much of BCCD’s work has been accomplished through grants from private and public resources.
BCCD 2021 Actions:
• Continued to upgrade Wetlands Walk structure via scheduled Work Days with volunteers, held ’Show Me’ tours of Poorfarm
Brook instream wood installation, and tended to pollinator plantings installed two years ago.
• Gunstock hosted 80 attendees at the Belknap County Volunteer Job Fair and Appreciation Day organized by BCCD and
funded by VolunteerNH Volunteer Generation Fund.
BCCD 2021 Partnerships:
BCCD collaborates/partners with many organizations and groups, agencies, and
municipalities to accomplish tasks on issues of common interest. Listed below are
a few. Partnering provides leverage for grants, shared staff resources, and more.
•Farms – KREBS, Beans & Greens, Petal Pushers, Picnic Rock, Moulton’s Farm,
and others
•Gather & NH Gleans
•Lakes Region Food Network
•NH Assoc. of Conservation Districts
•Gunstock Mountain Resort
•NH Division of Forest and Lands
•NH Fish & Game
•NH Food Alliance
•Winnisquam Watershed Network
•USDA NRCS
•Trout Unlimited
•Winnisquam Printing
•UNH Cooperative Extension
•NH Farm to School; SAU’s 59 &30 - Project Extra
•Food Pantries—Tilton, Vineyard Church, Boys & Girls Club, Isaiah 61 Café,
St. Joseph Parish

NH Farm to School - Lakes Region

Project Extra Students at Pleasant Street School, Laconia, participate in the Great Apple Crunch
(left) in October, and help package gleaned vegetables for the after school Free Farmers' Market.

In 2013, BCCD obtained funding to coordinate Farm to School in Belknap County and
continues to participate and provide outreach to teachers, students, and farmers. NH
Farm to School, a program of the Sustainability Institute at the University of New
Hampshire, promotes the purchase and consumption of locally grown foods within our
schools. Program pillars are strengthening agricultural connections to school
curriculum, introduce pathways to long term health through proper nutrition, and to
facilitate affordable purchasing systems for school-based food service departments.

Brian Winslow
BCCD 2021 Teacher of the Year

Brian (left) planning next year's planting lessons

Brian Winslow teaches STEAM (science,
technology, engineering, arts, and math) to
grades 3-5 at The Southwick School, an
elementary school in the Winnisquam
Regional School District.
Mr. Winslow introduced a 1,200 square
foot outdoor classroom greenhouse to
Southwick. Students learn production
based hydroponics, aquaponics with live
fish, and raised bed gardening. Students
are encouraged to learn the basics of plant
genetics and cross pollination to generate
desirable traits. They are also piloting a
honeybee program that has them caring for
the hives and extracting honey. Related
lessons carry over into the traditional
classroom during the winter months. Brian
welcomes partnerships with outside
agencies and educators to expand
curriculum development.

Over-logging in the mid-1850's is still impacting the health of many NH
streams today. A healthy woodland has trees of mixed age where some
trees naturally die and fall, sometimes into streams, creating fish habitat
and curbing flooding by holding water in floodplains along the stream;
over-logging disrupted this ecology. In recent years BCCD, in partnership
with Trout Unlimited and several funders, has worked to restore nearly 8
miles of stream habitat in the County with more planned for 2022. This
work is achieved through the strategic installation of felled trees within
the stream flow and secured to the bank in order slow down the stream
flow to capture sediment (eroded soil), fallen leaves, and small branches.
These accumulate against the structure of the installed logs to create a
habitat for small fish and return the stream to a more natural state of
small waterfalls called 'riffles' , deep pools of water, and the use of
floodplains for water storage during times of snow-melt and intense
storms.
Projects completed in 2021: Black Brook, Sanbornton and Hurd Brook,
Alton. Planned and funded for 2022: Reservoir Brook, and additional
stream, Meredith.
Black Brook, Sanbornton

____________________________________________________________

Stream Restoration with Large Wood Installation

NH Gleans-Belknap County
NH Gleans-Belknap County, a grant funded program coordinated
by BCCD since 2013, donated over 12,000 of fresh produce/fruit
to County residents in 2021. How it works - Farmers and home
gardeners donate their surplus produce; NH Gleans-Belknap
County harvests the produce from the field/garden, or collects
already packaged items; and delivers them to food pantries,
soup kitchens, NH Farm to School Free Farmers' Market, and
those senior/community centers that have reopened. We
added St. Joseph's Parrish in Belmont to our long list of recipient
locations this year and look forward to reaching more people
with the development of our grant funded Belknap Volunteers
program in 2022.

Hurd Brook, Alton

___________________________________________________________________________________________

___________________________________________________________________________________
Belknap County Conservation District
Established February 14, 1946
Mission: Help landowners and communities conserve natural resources in Belknap County.
We do this by:
* identifying critical natural resource conservation issues and needs
* initiating action and projects that demonstrate conservation best management practices
* providing conservation information, education, and training
* facilitating access to technical and financial resources
Function of a Conservation District:
"To take available technical, financial, and educational resources, whatever their source, and
focus or coordinate them so that they meet the needs of the local land user for conservation of
soil, water, and related resources." Pete Nowak - Wisconsin University
New Hampshire Statue Title XL—Soil Conservation
Belknap County Conservation District Board
& Farmland Preservation Conservation Districts
of Supervisors & Associate Supervisors
Section 432:8
Belmont - Donna Hepp, Supervisor Chair
432:8 Declaration of Policy. – It is hereby declared to
Meredith - Jamie Irving, Supervisor
be the policy of the state to provide for the
Laconia - Dean Anson, Supervisor
establishment of conservation districts under the
Laconia - Jessica Bailey, Supervisor
supervision of a state conservation committee, said
Vacant - Supervisor
districts to be composed of landowners and land
Barnstead - Earle Chase, Associate
occupiers within the district, who may join together
Laconia - Gary Maheu, Associate
in the interest of the conservation and development
New Hampton - Ken Kettenring, Associate
of the soil, water, and related natural resources and
Gilford - Erin Mastine, Associate
preventing soil erosion, floodwater and sediment
damages. It is the intent of this subdivision to
facilitate the joint effort of landowners, land
occupiers, and units of government in carrying out
measures for the conservation and develop-ment of
lands within the district, voluntarily and with such
assistance as may be available for this purpose from
local, state, or federal governmental agencies.
Source: 1985, 72:1, eff. July 1, 1985

_____________________________________
Belknap County Conservation District (BCCD)
64 Court Street, Laconia, NH 03246
Email: belknapconservation@gmail.com
Telephone: (603) 527-5880
Website: www.belknapccd.org
Program Coordinator: Lisa Morin

